Leadership Facilitation Skills course 2010/11
Action learning is a CPD activity that’s currently very popular in the creative and cultural industries. If you’re in a ‘set’ already you’re probably a convert. If not, maybe you should be? It’s a powerful problem-solving process that stretches the mind and takes the isolation out of leadership.

Action Learning Associates are offering total immersion courses on action learning facilitation funded by the CLP.  Learn the techniques at the same time as being in an action learning set.  Leave with full accreditation from the Institute of Leadership & Management (ILM). 
How action learning facilitation can improve your leadership skills

After the Leadership Facilitation Skills course you could:
· initiate and run your own action learning sets 

· use the action learning facilitation techniques in other settings such as  collaborative partnerships or peer networks
· improve your leadership skills – discover how to really listen, to ask open questions that probe, challenge and facilitate others to learn and change
What happens in the course?

The first three days involve total immersion in action learning. You take part in a set yourself, observe how it works and practice facilitating a session.   After a two month gap you take part in two follow-on days to analyse the process and establish how to be an effective facilitator. It’s learning by doing. It’s stimulating and successful. 
Who leads it?

Action Learning Associates is a leading provider in this sector and has already delivered three successful Leadership Facilitation Skills programmes for the CLP.  These courses are led by the company’s founding director Ruth Cook, plus Senior Associates Katie Venner and Di Bligh.  All are familiar with the special circumstances of life in the cultural sector and are dedicated to sharing their facilitation skills in a challenging but supportive manner.  
Who would benefit?

Senior and established leaders and those in mid career from all cultural sectors especially heritage, museums, archives, music, craft, design and advertising. You don’t have to be running an organisation or have been on any other CLP training.  We are particularly keen to have more applicants from the East of England, East & West Midlands and Yorkshire.  For full details of eligibility see the FAQ’s.

The qualification 

Participants are offered the chance to become accredited action learning facilitators after the five day programme through an Institute of Leadership & Management (ILM) approved Professional Development Programme. 
Where?
We will decide the locations based on successful applications – we plan to run four courses with probably at least one in the Midlands, the others are likely to be in London but it depends on demand. 

When?
Choose from the following dates – you can apply for more than one to boost your chances of selection: 
For mid career leaders 

3 to 5 November 2010, 12 & 13 January 2011
16 to 18 November 2010, 18 & 19 January 2011 
For established & senior leaders
9 to 11 November 2010, 12 & 13 January 2011
16 to 18 November 2010, 18 & 19 January 2011

How much? 

The course is funded by the CLP but we are asking participants to pay a one off fee of £250 +VAT and you pay your own travel and accommodation costs. If these would exclude you from the programme you can apply for a small bursary to cover either your travel or accommodation costs, or in exceptional circumstances, the course fee.  

How do I apply?

Download further information (FAQ’s) and an application form from the CLP website. The deadline for applications is 15 September 2010.   We hope to inform applicants of the outcome by early October. 
What previous participants on the Leadership Facilitation Skills course say…
“This was the most positive and productive personal development time I have ever had. The training has opened new horizons for me as a leader and has provided me with practical skills that I have already used in my everyday work”

Peter Massey, Regional Partnerships Officer, Arts Council England
“I feel privileged to have been involved in such a high quality programme that has profoundly developed by approach to leadership and is already having benefits in my work” 
Clare Smith, Freelance Arts Consultant
“Katie was a fantastic facilitator - I learned a lot from the way that she modelled questions and the way she offered guidance and structure. Her sincere manner helped the Action Learning seem less 'off the wall' than it might seem at first glance and therefore easier to imagine being incorporated into my working practice.” 

Tim Hunter, Head of Learning and Events, BAFTA

“Very good course.  Changed my view of how I lead and manage”

 Deborah Parker, Head of Audience Development, Northwest Vision and Media
