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What does it mean to be a leader?

- Cultural Leadership Programme challenges traditional ideas of leadership with new scheme for disabled arts and culture professionals -

Is a disabled leader a contradiction in terms? The Cultural Leadership Programme believes that it certainly should not be and is launching today (18 June) a new online community and distance learning scheme called Sync100 for disabled people working in the creative and cultural industries. 

The Cultural Leadership Programme (CLP) was set up in 2006 with funding from the Government to promote leadership excellence in the creative and cultural industries., Through Sync100  CLP wants to work with people with all kinds of disabilities, obvious or otherwise, who are working in museums, galleries, libraries, heritage and other cultural organisations but may be daunted by the idea of being a “leader” because of a lack of confidence or exposure to relevant and inspiring role models.

The CLP has commissioned Sarah Pickthall and Jo Verrent to develop the Sync programme. Both are respected arts practitioners and consultants with a track-record of working with arts organisations across a broad spectrum of disability issues. They will also have the support of Mark Wright at People Create, a leadership development consultancy. Sync100 will run until June 2009 and any disabled person interested in leadership and working in, or aspiring to work in the creative and cultural industries will be able to join. It will act as a platform for at least 100 disabled cultural leaders to share experiences of how their disability affects them in the workplace.  

As Jo Verrent says: “We want to capture many different voices with this project – from those who embrace the cultural identity their impairment gives them to those for whom their impairment is just a sometimes inconvenient part of their lives.” 

Sarah Pickthall adds: “We are very conscious that some people will say ‘why do disabled people need a separate programme?’. Well, in some ways, they don’t, because all of the CLP’s programmes are open to disabled people. But even if you put aside questions of access, we feel that there are some aspects of leadership that, for many disabled people, bear further exploration.” 

The Chief Executive of the Southbank Centre, Michael Lynch, who has a disability himself, said in support of the programme: “I think there comes a point when you have to acknowledge that you can influence others by being open about yourself, about what makes you who you are. I can remember there was a moment when I was running the Sydney Opera House. I just couldn't get up the steps anymore, not without my cane. And I could see the way the staff there looked at me - that to them I was different from the day before when I hadn't had a stick. It was like being back at school, and people staring. They just hadn't seen me that way before.”
Other disabled artists and arts leaders who are backing Sync include Nabil Shaban, an actor and writer, and Rachel Feldburg, Artistic Director of Ilkley Literature Festival. 

In October, 20 members of the Sync100 online community will be picked to take part in Sync20 – a bespoke personal coaching programme which will help them to develop their leadership knowledge through workshops and training; to discuss their real and perceived boundaries to leadership; to identify what the mainstream sector can learn from their experiences of meeting challenges; and to aid networking with a wide range of other leaders.
The website www.syncleadership.com goes live today.
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Notes for Editors

To find out more about Sync, and how to get involved in the online training programme Sync 100 you can go to the website www.syncleadership.com, join the Facebook group ‘Sync’, phone or text 07504 794324, write to Sync, Spring House, Spring Farm Lane, Harden, BD16 1BS or email sync@adainc.org.

The Cultural Leadership Programme is a Government-funded initiative to promote excellence in leadership within the cultural and creative sectors. It runs a range of activities and opportunities to nurture and develop world class, dynamic and diverse leaders for the 21st century. www.culturalleadership.org.uk 

Jo Verrent is a consultant who provides training, research and project management in inclusion, diversity, disability and access through her own company, ADA inc. Her creative and successful approach to training in disability access issues is used by national agencies in the development of courses and publications. Her pragmatic approach is based on her own experience of being hearing impaired since she was twelve. Jo won the national Cosmopolitan Woman of Achievement Award in 1999. 
Sarah Pickthall is a coach, consultant, artist and trainer with over 20 years experience in education, arts, funding and television. Trained as a drama teacher and a teacher of deaf children, Sarah was one of the first women to study Kabuki Theatre and Dance in Toyko, Japan under Nakamura Matazo in the 1980s and is best known on the children's television circuit for performing and writing a show for deaf children for CITV called ZZZapp which ran for 10 years. Her new organisation Cusp inc is a resource that explores community, inclusion and equality through groundbreaking artistic interventions, coaching and involvement workshops. 

Mark Wright is a learning design consultant and facilitator who specialises in blending creativity with commercial understanding. He actively seeks to work with a wide range of commercial, social and charitable organisations and helps individuals deliver more effective performance, better decisions and clearer solutions. Before establishing People Create Limited www.people-create.co.uk in April 2006, Mark was Head of Leadership Development & Inclusion for Ernst & Young and has also worked as Head of Creative Development for Arts & Business Yorkshire.  
