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For immediate release 13 October 2009
KEY GOVERNANCE RESOURCE NOW AVAILABLE ONLINE
Over 200 leaders from the voluntary and cultural sectors gathered at the launch of the Cultural Leadership Programme's latest publication which addresses the very pertinent issue of governance – a key challenge of our time. 

Speaking at the reception following the NCVO and BWB/OnBoard Trustee Conference 2009, CLP Chairman David Kershaw said 

“Governance is a key development priority for the Cultural Leadership Programme and there has probably been no more relevant a time than the present to discuss what good governance means. As we have watched large corporate institutions fall apart around us in the current economic crisis, it is important that we in the creative and cultural sector take stock. More efficient and astute governance is essential if we are to develop and secure our future.”
“At the Cultural Leadership Programme we see governance as a key issue of leadership – one of those hidden challenges that are the real test of how an organisation is functioning.  In this publication, we have sought to demystify some of the rules of engagement and acknowledge the important work of the NCVO, and the former Governance Hub, in creating valuable tools and sources of information that unite the cultural sector with the wider voluntary sector agenda.”
Governance Now is essentially a compilation of perspectives and viewpoints from key leaders in the cultural sector.  Edited by Kim Evans OBE, formerly Executive Director, Arts at Arts Council England, it draws extensively on the knowledge and experience of a diverse and impressive range of industry experts to review the issues, structures and characteristics of good governance, combining this with practical guidance.  Kim welcomed the publication noting:

“Governance is an area of increasing concern for all of us.  The focus is no longer just on the financial sector but on government and our public bodies.  Many in the creative and cultural sector are anticipating tough times to come and want to make sure their organisations are in order.”  

Quotes from the publication include:

Baroness Genista McIntosh:


“the non-executive role has become increasingly complex… it should not be taken lightly”

Michael Day, CEO Historic Royal Palaces

“The Chair/Chief Executive relationship is pivotal, bridging the governance and executive dimensions.  Differences in opinion or weaknesses in working together quickly show, damaging organisational reputation externally, and morale internally”

And Loretta Tomasi, CEO, English National Opera


“The process of achieving Board support for any season, or programme of work starts well before, the final presentation”

Baroness Usha Prashar of Runneymede CBE

“Governance is not just about compliance but about advancing the mission of an organisation through active leadership, and effective stewardship.  It is about helping an organisation to realise its full potential and enabling it to continuously revitalise itself.”

With that in mind, the publication combines the practical, the personal and the provocative.  Sue Hoyle’s paper asks “Do Boards Allow leaders to lead?”  Adding the rider – “And Do Leaders Allow Boards to Govern?”  John McGrath and Wylie Longmore look back over what made their Chief Executive and Chair relationship work well at Contact theatre in Manchester.  While Michael Day and Charles Mackay are candid about the mix of personal engagement and practical planning required to run Five Historic Royal Palaces.  Essays by Loretta Tomasi (of ENO) and John McGrath (who now leads National Theatre Wales) address head on the challenge of balancing creative risk with strong financial planning. The answer is Communication, Communication, Communication – engage your Board; no last-minute surprises!  And Graham Devlin and Nicola Thorold contribute valuable essays on the governance landscape in the sector and provide practical guidance, including a critical Healthcheck to enable organisations to review and build in continuing development and improvement.  And finally, because… sometimes…despite all our best intentions and efforts…… Carol Beckford writes about What to do When Things go Wrong.

“Governance remains one of the critical issues of our time.  We are working in a more complicated business environment and a less forgiving public one.  There are tough times ahead for the public sector.  Creative and cultural organisations need now, more than ever, to invest in the development of a high-performing board and appropriate governance structures.”  

In Governance Now, the Cultural Leadership Programme has sought to build a strong publication that works as an engaging resource and makes a valuable contribution to the leadership agenda.  Copies can be downloaded from the CLP website www.culturalleadership.org.uk 

[ENDS]

For more press information, images or interviews, please contact Ellie Short on 020 7973 6894 ellie@culturalleadership.org.uk 
NOTES FOR EDITORS

The Cultural Leadership Programme is a Government-funded initiative to promote excellence in leadership within the cultural and creative sectors. It runs a range of activities and opportunities to nurture and develop world class, dynamic and diverse leaders for the 21st century. 

The CLP was launched in 2006 with a budget of £12m. It is delivered by a partnership of Arts Council England, Museum Libraries and Archive Partnership, and Creative and Cultural Skills. The CLP was awarded a further £10m to invest in cultural leadership development between 2008 and 2011.

Its Board comprises: David Kershaw, M&C Saatchi (Chair); Michael Day, Historical Royal Palaces; Vikki Heywood, RSC, Virginia Tandy, Manchester City Museums; Shreela Ghosh, inIVA; Sian Prime, Goldsmiths; and Sue Hoyle, Clore Leadership Programme; Althea Efunshile, Chief Operating Officer, Arts Council England; Tom Bewick, CEO Creative & Cultural Skills; Sue Wilkinson, Director of Policy, Museum, Libraries and Archives Council.
The Government-funded Programme was set up in response to a lack of investment in the training and development of cultural leaders. Though the sector is worth £52m to the UK economy, CLP research (Meeting the Challenge) has found that cultural and creative organisations spend only 0.3% of their turnover on leadership development, compared to an average of 2% in other sectors.

Since it was established, CLP has:

· reached one in eight leaders in the sector

· established more than 900 coaching and mentoring relationships 

· run 45,000 training days 

· arranged 50 leadership placements for emerging and mid-career culture professionals everywhere from Tate St Ives to the National Theatre of Scotland

More than 20,000 leaders have participated in CLP’s programmes from a wide range of cultural organisations and creative businesses covering the performing and visual arts, museums, galleries, heritage, design and advertising. It is the only initiative in the UK which offers such a breadth and variety of development opportunities to culture professionals. 

Two of the Programme’s key strategic aims in the next year are to strengthen governance in the cultural sector and to encourage more diversity in its leadership in terms both of gender and ethnicity. 

To celebrate three years of developing creative and cultural leaders, the CLP has re-launched its website, which offers new leadership development resources and opportunities, as well as case studies and first-hand insights from individuals who have participated in its programmes.  www.culturalleadership.org.uk
