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For immediate release 1 April 2008

Culture sector unites to meet the leadership challenge

A report published today (Tuesday 1 April) is calling on the cultural sector to embark on a major programme of professional development for its current and future leaders. 

Meeting the Challenge reviews the progress of the Cultural Leadership Programme which was established in 2006 after Gordon Brown announced a £12m package to promote excellence in leadership in the cultural and creative industries. The report puts forward ten priorities that cultural and creative organisations are being urged to adopt if the sectors are to continue to thrive and remain a major force in the UK economy.

Speaking to the heads of more than 70 major cultural organisations at the report’s launch at Tate Modern, the Rt Hon Margaret Hodge MP, Minister for Culture, said: “Our cultural and creative sectors are one of the great success stories. Culture not only helps define and give meaning to our lives as individuals, it also makes a significant contribution to our nation’s prosperity.

“To help this significant part of our economy and this important part of our lives continue to prosper we must recognise the role of our cultural and creative leaders in delivering that success.” 
David Kershaw, CEO of M&C Saatchi and Chairman of the Cultural Leadership Programme, said: “The fact that so many senior figures from the cultural sector have shown their support for this initiative is hugely encouraging. Now we need them to take ownership so that it is not something being imposed but an initiative they are driving forward. You only have to look at the enormous contribution they make to the cultural life and economy of the country to see that this is not only desirable but absolutely essential.

“As well as promoting leadership excellence in the sector, one of my key priorities is to make sure that cultural leaders of today and tomorrow are better represented to reflect the rich diversity of talent from all sections of our communities. That is one of the biggest cultural leadership challenges we face in the 21st century and one we must get to grips with.” 

A room packed with leaders from across the cultural and creative sectors welcomed the focus on leadership. 

Vikki Heywood, Chief Executive of the Royal Shakespeare Company, said: "We should grasp the opportunities presented by the recent rise in public and political interest in participation in the arts. At the RSC, we are in the middle of an experiment involving the entire company. We want to articulate and develop a new management culture and leadership style, based on the principle of ensemble."
Diane Lees, Director-General Designate of the Imperial War Museum, said: “Formal training plays an essential role in leadership development but in our sectors networking, placements, coaching and the ‘informal’ activities are crucial too.”

Those who attended had the opportunity to put questions to a panel which included Sandy Nairne, Director of the National Portrait Gallery, the Rt Hon Lord Smith of Finsbury, Director of the Clore Leadership Programme, Sarah Pickthall, an expert in diversity and inclusion, and Venu Dhupa, Director of Arts for the British Council, as well as Diane Lees.

The report’s 10 priorities

The Cultural Leadership Programme is asking the cultural and creative industries to:

1. adopt a strategic leadership development framework 

2. encourage diagnostic analysis, coaching and mentoring for individual leaders tailored to their specific needs 

3. extend leadership and capacity development to non-executive leaders strengthening governance within the sectors
4. increase the diversity of its leaders and break down the institutional barriers to wider representation 

5. ensure a variety of different ways of developing leaders rather than a one-size-fits-all approach

6. prioritise training in the workplace including mentoring and coaching, job rotation and shadowing, and placements

7. form eclectic and diverse leadership development networks for peer-to-peer support, dialogue and exchange

8. forge partnerships with other industries and exploit existing opportunities for sharing and exchange with a range of sectors 

9. use international and intercultural exchanges to extend and enrich UK cultural leadership practice 
10.  foster entrepreneurial attitudes and approaches and encourage entrepreneurship as a valued aptitude for existing and future cultural leaders

[Ends]

For more information, interviews or case studies, please contact Anya Matthews or Jane Opoku at Colman Getty: 020 7631 2666 anya@colmangetty.co.uk / janeopoku@colmangetty.co.uk 

Notes to editors

David Kershaw, Chairman of the CLP and Hilary Carty, Director of the CLP and co-author of Meeting the Challenge, are available for interview.

The CLP is being delivered by three strategic partners: Arts Council England; Creative and Cultural Skills (Sector Skills Council) and the Museums, Libraries and Archives Council. It is a Government-funded initiative to promote excellence in leadership within the cultural and creative sectors. It runs a range of activities and opportunities to nurture and develop world class, dynamic and diverse leaders for the 21st century. A range of support is being delivered to develop leadership, including coaching, mentoring, intensive courses, secondments and placements. In the longer term, these investments are set to establish more coherent and sustainable models of leadership development; highlight the key aspects of a leadership infrastructure; improve leadership performance; and strengthen sectoral performance in the wider societal context.  

Its Board comprises of key individuals from a variety of industry backgrounds: David Kershaw, CEO, M&C Saatchi (Chair); Gemma Emmanuel-Waterton, New Wolsey Theatre, Ipswich; Shreela Ghosh, Deputy Director, inIVA; Michael Lynch, CEO, South Bank Centre; Virginia Tandy, Director, Manchester City Galleries; Rt Hon Lord Smith of Finsbury, Director, Clore Leadership Programme; Althea Efunshile, Executive Director, Arts Planning and Investment, Arts Council England; Tom Bewick, Director, Creative and Cultural Skills; Sue Wilkinson, Director, Policy and Advocacy, MLA.

www.culturalleadership.org.uk 

The facts about investment in cultural leadership 

· the cultural and creative sectors employ over a million people, are worth £56.5 billion and account for 8% of the overall economy 

· Between 2004 and 2014 employment in these sectors is projected to grow by over 200,000

· Since 2002 the Government has invested in excess of £250m per year in leadership development 

· Historically, the cultural sector has underinvested in leadership development committing an average of 0.3% of turnover compared to between 1% and 3% in the public and private sectors 

Since 2006 the Cultural Leadership Programme has created: 

· 30 leadership networks spanning the UK and all creative sectors creating work-based learning for over 500 leaders

· more than 30 placement opportunities for work with some of the industries’ key organisations including the Manchester International Festival, the National Portrait Gallery and Akram Khan Dance Company

· more than 150 training places for coaches and mentors to support coaching in the workplace and support new Chief Executives in delivering their roles

· 300 places on Clore Leadership Short Courses offering the highest standard of intensive leadership management and leadership development

· 100 places for training support with commercial sectors such as the Unilever Catalyst Unleashed programme and Impact Unleashed with Arts & Business

· online resources for self-assessment, e-learning and peer-to-peer learning 

· places for more than 250 leaders on Leadership Development Days and Leadership Pathways specifically targeting the Black and Minority Ethnic communities

· 12 board development days with the Clore Leadership Programme

· training and leadership support for over 100 entrepreneurs working in cultural, creative and social enterprise

