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‘CHANGE IS GONNA COME’

- Report on diversity at the top of UK’s creative and cultural industries acts as a spur for positive change, says Cultural Leadership Programme -

David Kershaw, Chief Executive of M&C Saatchi and Chairman of the Cultural Leadership Programme, today encouraged organisations across the UK’s creative and cultural industries to step up the pace and profile of diversity as a tool for positive business growth.

He was speaking as a new report, published by the Cultural Leadership Programme and Arts Council England decibel to coincide with President Barack Obama’s inauguration, provided a clear overview of the progress of leaders from Black, Asian and Minority Ethnic (BAME) leaders across the cultural and creative industries.

David Kershaw said: “As the world watches the inauguration of the first ever black US president, we in the UK’s cultural sector should take the opportunity to look a bit closer to home and ask ourselves what more we can do to break down the institutional structures and organisational barriers that stop people from black, Asian and minority ethnic backgrounds getting to the very top. This is a key issue for business and one that we cannot afford to neglect, ethically or indeed economically. Today’s inauguration should mark the starting point for change.” 

“Some positive progress has been made in recent years, particularly in public bodies such as Arts Council England, the Museum Libraries and Archives Council and in the 10.8% of Department of Culture Media and Sport board appointments to 600 cultural organisations that are from BAME backgrounds. There are also examples of good practice emerging in the private sector in publishing and advertising. Rather than ‘banging the drum’, we want this report to act as a catalyst for change and we will be working with the sector as a whole on a series of of round tables and seminars to share examples of best practice.”
Jagtar Singh, Founding Director of the Change Institute, and one of the report’s authors, said: “We are here today to celebrate the inauguration of Barack Obama and discuss what it means for British culture and society. One consequence is that leadership rooted in more than one culture is now being seen as better able to understand and respond to the challenges that leaders face. In Britain, black, Asian and minority ethnic individuals and groups have been at the forefront of cultural change that has brought benefits to everyone. Despite this success, our work shows that many still feel isolated in large institutions and end up going it alone. This report is a manifesto for change, looking at what more must be done to utilise BAME knowledge and leadership talent as part of the creative economy and society of the future."    

The report, commissioned from the Change Institute, provides a set of baseline figures which can be revisited on an annual basis. The UK currently has the largest creative sector in the EU which contributes £23bn to the economy as well as providing 500,000 jobs. However, the report reveals that in some parts of the sector people from black, Asian and minority ethnic (BAME) backgrounds make up under 3% of the overall workforce compared to a national working population of 11.9%.  Few people from these backgrounds are reaching senior positions and some industry areas will need targeted strategies to improve progress:

· 2.3% of accredited library professionals are BAME

· 3.3% of strategic and operations managers in national and hub museums are BAME

· 3.3% of sole directors in the creative and cultural sector are BAME

· 4% of editorial department staff in publishing companies are BAME

· 4.4% of middle managers in national and hub museums are BAME

· 4.6% of the entire archive workforce regardless of seniority are BAME

· 5.5% running their business in the creative and cultural sector are BAME

In addition to the well-established moral and legal cases for more diverse leadership, the report makes a compelling business case for change. It points to evidence that organisations with diverse workforces outperform those that recruit from narrower talent pools. It also suggests that as customers become more diverse and markets more globalised, BAME staff and their connections to diaspora networks can give organisations a competitive edge.
To address this challenge it calls on the sector to:

· promote its work more widely to BAME communities 

· monitor and collect more data on BAME employees and share this

· proatively seek out BAME talent 

· create a network of regional ambassadors 

· offer BAME school-leavers advice on careers in the cultural sector

· train managers in intercultural competencies so BAME staff are recognised and can progress

· create more BAME trustees of cultural organisations

The report’s official launch will be at an event at 4pm on 20 January in the House of Commons to mark the inauguration of Barack Obama as US President. Jagtar Singh, Dawn Butler MP, the first black female minister in the House of Commons and Kanya King MBE, Chief Executive of MOBO, will be debating the implications of this landmark event for British culture and society.    
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NOTES FOR EDITORS

Black, Asian and minority ethnic leadership in the creative and cultural sector was commissioned by the Cultural Leadership Programme and Arts Council England decibel from The Change Institute. Its authors are Lakhbir Bhandal, Laurence Hopkins and Jagtar Singh.

The benchmarking for the study involved mapping, collating and analysing existing data held throughout the sector. It encompassed emerging, mid-career and established leaders and employed both quantitative and qualitative measures to benchmark leadership in the industries.
To download Black, Asian and minority ethnic leadership in the creative and cultural sector or to find out more about the Cultural Leadership

Programme see www.culturalleadership.org.uk 

The Cultural Leadership Programme is a Government-funded initiative to promote excellence in leadership within the cultural and creative sectors. It runs a range of activities and opportunities to nurture and develop world class, dynamic and diverse leaders for the 21st century. 

The CLP was launched in 2006 with a budget of £12m. It is delivered by Arts Council England, Museum Libraries and Archive Partnership, and Creative and Cultural Skills. The CLP has been awarded a further £10m to invest in cultural leadership development between 2008 and 2011.
Its Board comprises: David Kershaw, CEO, M&C Saatchi (Chair); Gemma Emmanuel-Waterton, New Wolsey Theatre, Ipswich; Shreela Ghosh, Deputy Director, inIVA; Sue Hoyle, Director of the Clore Leadership Programme, Michael Lynch, CEO, South Bank Centre; Virginia Tandy, Director, Manchester City Galleries; Althea Efunshile, Executive Director, Arts Planning and Investment, Arts Council England; Tom Bewick, Director, Creative and Cultural Skills and Sue Wilkinson, Director, Policy and Advocacy, MLA.

